Nova Classical Academy

Board of Directors Meeting Minutes
Regular meseting

September 18, 2004, 12:30 p.m.

Directors present: Lisa Knudson, Simon Fung, Margaret Ryther, Tom Blindt, Jennifer Strautman
Directors absent: MariaMarchand

Advisory Members present: Dick Nunneley, School Director; Jane Marie Phillips, PTO
Presdent

Othersin attendance: Dr. Julie Kanin, Curriculum & Staff Development Specidist; Bob
Hobyan, school accountant; Mary Hess, Cassandra Gray, PTO Secretary, Jodi Gallagher, PTO
Treasurer, Chad Long, Nova teacher, Jeanie Anderson, Greta Wenzel

Chair: LisaKnudson

Recording secretaries. Jeanie Anderson and Cassandra Gray

The meeting was called to order at 12:36 p.m.

Approval of Agenda
The agenda was approved as it stood; nothing was added.

Public Comment

Chad Long, third grade teacher a Nova, wanted more information about persons who are
interested in being added to the board. He wanted to know specificaly, “Who can vote? How is
it recorded? Will we know who votes for a candidate and who votes againgt? Isit released asto
who is being consdered for the board?’ 1t was explained that Board members vote, and the

way they voted is recorded in the board minutes. The nominating committee would reved the
names of candidates later in the board mesting.

Greta Wenzd, Nova parent, wanted to know if a copy of Dr. Nunneley’ s review was included in
the board minutes from August. Lisa Knudson explained that his sdary and benefits would be
consdered public information, but the rest of the review would be held private. Lisawill check
on whether it is admissible to publish Dick’ sreview. Greta aso asked who could serve asa
board committee head, and how is the committee chair gppointed? It was explained that the
committee chair must be a board member, aso that the committee chair is appointed by the
board chair and approved by the board. The board looks at a person’s skills and background to
determine who should be appointed as committee chair. Greta aso asked what is the job of the
committee head? Margaret Ryther explained that the job of the committee head is to facilitate
the committee’ swork; the working out of issuesto bring an action plan to the board.

Announcements

Lisa Knudson announced that Erica Perl submitted her letter of resignation (attached) from the
board effective September 1, 2004. On behalf of the board, Ms. Knudson regretfully accepts
Ericd sresgnation.




Lisa Knudson aso announced that al chairs of standing committees need to give acopy of their
working files to be kept in the board drawer at school. Action: Lisa Knudson and Jeanie
Anderson will determine what items should be kept in the drawer.

Consent Agenda

*Tom Blindt moved to gpprove the board minutes of the August 17, 2004 meeting as amended
by Mary Hess.

Margaret Ryther seconded the motion

The mation passad unanimoudy.

* Jennifer Strautman moved to gpprove the board minutes of the July 21, 2004 specia board
mesting.

Margaret Ryther seconded the motion.

The motion passed unanimoudly.

Treasurer's Report

Bob Hobyan presented a revised balance sheet from June 30, 2004 and one from

August 31, 2004 (both attached). It was reported that the next meeting of the Budget and
Finance Committee is scheduled for October 5 at 6:30 p.m. Action: Lisa Knudson requested
that this committee set meeting dates for the entire year and post it on the bulleting board.
Simon Fung said that they would try to do this.

Director’s Report
See attached report.

Dr. Nunneley reported that Novawill participate in a Stanford Study group for the next 3 years.
The survey is being conducted by the Center for Research on Education Outcomes (CREDO).

He recommended that we have a contract with Designs for Learning, because our needs are too
gresat to be handled by our parent volunteers done. Lisa Knudson asked if thiswasa
recommendation from Dick aone or from the Technology Committee. Simon Fung stated that
the recommendation was from the Technology Committee.

Federal Grant

Dr. Nunneley pointed out revisonsin the Grant Budget (attached):

1.02 — MACS membership

4.01 — Recruiting (recommended that we hire someone to do our marketing/recruitment/PR).
5.11 — Board legd fees

Dr. Nunneley explained that we will have to send a copy of the revised budget to Cindy Murphy
snce money was being moved into categories where originaly money was not designated. He
then asked if anyone had questions about the Grant.

Lisa Knudson expressed the need for an individua meeting and welcoming and assessment of dl
new students, asis stated in dl of Nova s literature.



Dr. Nunndley explained that there is money set aside for thisin the new budget, not the Federa
Grant money.

Saff Devel opment

Dr. Nunndley submitted a plan to the board (attached). He explained that Dr. Kaninisa most
excellent resource for Novateachers. Teachers daily discusswith her how ther activitiesfitin
with the dasscd modd. Hesad it isdifficult to know if things are working because thereisno
data, therefore we must take into account “what is going on here.” Teachers meet with Dr.
Nunneley and Dr. Kanin the second and fourth Tuesday’ s of the month to discuss work issues.
Dr. Kanin and Dr. Nunneley bring resources and suggest course corrections. He explained it is
very important to listen to the “voice of the teacher.” He named some gods. 1) Writing was
identified as aneed, 2) Differentiated ingtruction

Procedures:

In-service week: First year teachers, formative, second year teachers, summeative.

New teachers met with Dr. Kalnin for a half a day and received individud training.

Dr. Kanin explained that teachers were intentional about training over the summer, taking
classes that targeted areas where we needed training. She dso stated that over MEA bregk the
teachers will recelve differentiation ingtruction.

Margaret Ryther suggested that the school purchase a copy of “The Well-Trained Mind” for each
gaff member.

There was discussion of student test scores and how to ascertain the vaidity of the tests; tease
out subgroups, test items. The effectiveness of Nova curriculum will show up in 3-5 years. Julie
performed assessmentsin reading and math to al new and returning students (as needed).

Enrollment

An enrollment report was presented (attached).

Re-enrollment: It was reported thet parents do not want to take open spotsif their other kids do
not have aspot. Also, the closer to the beginning of school year, the more likely that people on
the waiting list will not take an opening. 1t was suggested that moving assessmentsto early June
would shake out people who are not serioudy interested in enrolling at Nova.

Sponsor’s Report
The Annual Charter School Report is due to Bethel University on September 30, 2004.

PTO Report
(Report attached)

The " Coffee and Donuts’ getherings held the two first days of school were very successful. More
amdl gatherings will be planned to help build community. The PTO surveysarein. Mestings
will be held the third Thursday evening of the month, except October which will be the second
Thursday. Class photos and individua photos are scheduled (September 29 and October 19

respectively).



Jane Marie Phillips expressed the need for parents to access the faculty and staff. She stated that
parents are asking for curriculum, procedures, etc. Dr. Kalnin said that it sounds like parents
want daily schedules and curriculum scope and sequence. Dr. Nunndley is opposed to holding
an Open House, especidly early in the year.

Committee Reports

Standing Committees

Finance Committee: Next meeting will be held on October 5™, 2004 at 6:30 p.m. at Nova. They
will try to set meetings for the entire year.

Curriculum Committee: (Report attached.) Margaret Ryther is taking over as committee head
due to Erica Perl’ sresignation. Margaret created a Job Description, Committee Interest Form
and an Organization Chart (attached). The Curriculum Committee has provisondly adopted
curriculum, aformal review of the system needs to be created. Dr. Kanin isfinetuning K-8
curriculum and isworking to evduate its effectiveness. Curriculum Committee interest: 25
people have submitted an interest form.

Nominating Committee: Openings on Board — 1 parent, 2 community members

Nominated parents: Mary Hess, Ted Olsen, Paul Sterzinger. Mary has declined. Ted and Paul
will beinterviewed. Nominated community members. Dennis Morrow, Evon Spangler, Gilbert
Wenzd and Cherie Pierson Yecke. Community members will be interviewed between Sept. 20 —
28. The board will vote at the next meeting on October 12.

Accountability Committee: Maria Marchand is chairing this committee, and the committee is
formulating a three-year plan.

School Operations Committee: Brandon Foat and Anne Parker are on this committee. Thereis
an overlap, and they are looking for a specific charge.

Development Committee: Lisa Knudson and Shari Blindt will meet on September 25, 2004, to
work on identifying needs. They will gpply for agrant from the Waton Foundation, and identify
individua and corporate donors.

Ad Hoc Committees

Fadility Committee: This committee will be meeting in October with the Highland Catholic
Community to get a commitment for the existing building for the 05-06 school year. Tentatively
they say they are planning to de-sanctify the sanctuary this spring so that we can build out. This
would work through the next year (05-06). Two other buildings have been identified as

possibilities

Marketing Committee: Mary Hessis no longer in charge of information meetings, and the
school fair. New volunteers are needed. A marketing plan needs to be updated.

Strategic Plan The second forma sesson wasthismorning. The plan isin the process of
revison. Forma fina form should be reedy for the November 2004 meseting.



Parent Survey: Mary Hesswill put in about two more hours of work creating a cover |etter to
send out to parents dong with asurvey summary. Greta Wenzel, dong with Dick, may crunch
the numbers to send out a summary to go with letters, and they will track detalong term, and
explore the data further, etc.

Advisory Committees
Policy Committeer Revisons will be made to the bylaws pursuant to suggestions from board
attorney (attached).

Action Items

* Jennifer Strautman moved that the board pay the Holiday Inn Express Hotel for room charges
and miscellaneous expenses (facility was used for Strategic Planning Session and Board
Mesting).

Margaret Ryther seconded the motion.

The motion passed unanimoudly.

*Margaret Ryther moved that the board approve the Designs for Learning Support Systems
Pan B (attached) asincluded in the minutes.

Tom Blindt seconded the mation.

The motion passed unanimoudly.

*Tom Blindt moved that the board adopt revison Y ear 2 of the Federa Charter School Program
Grant Budget.

Jennifer Strautman seconded the motion.

The motion passed unanimoudy.

Business M anager Position
No applications have been received.

Adjour nment
*Margaret Ryther moved that the board adjourn at 3:23 p.m.

Tom Blindt seconded the mation.
The mation passad unanimoudy.

Respectfully submitted by Jeanie Anderson, recording secretary.



